
Careers, Com
petency and Coaching

in the Petroleum
 Industry

This briefing w
ill outline the staffing challenges facing the 

petroleum
 industry; suggest how

 com
panies can attract and 

retain staff; introduce a com
petency, training and coaching 

approach to im
proving em

ployee perform
ance.  Topics include;

• Em
ploym

ent Forecasts and Anticipated Skill Shortages

• Career G
uide and Recruitm

ent Pathw
ays 

• Coach's H
andbook and Career Roadm

ap 

• Industry Training Fram
ew

ork and Com
petency Standards

• Skills Recognition and Career Advancem
ent

Copies of the Petroleum
 Industry Career G

uide w
ill be provided.

Coach the Coach - Day O
ne

Role, Skills, and Approach

This training w
ill develop skills and provide a process for 

im
proving em

ployee perform
ance, building team

w
ork and 

encouraging career progression. Topics include;

• Coaches Role and Responsibilities

• Coaching Skills and Role Plays

• Coaching Approach and Practical Exercises

• Career Planning and Staff Developm
ent

O
pportunities to practice coaching skills and planning 

program
m

es w
ill be given. 

Copies of the Petroleum
 Industry Career G

uide; Coaches 

H
andbook; and Self Assessm

ent and Career Planning Tem
plates 

w
ill be provided.

Coach the Coach - Day Tw
o

Com
petency, Training &

 Recognition

This sem
inar w

ill explain the Australian Q
uality Training 

Fram
ew

ork, techniques for training needs assessm
ent, and a 

process to assist em
ployees to gain form

al recognition of their 

current skills.  Topics include;

• Com
petency Standards and Australian Q

ualification 

Fram
ew

ork

• Registered Training O
rganisations and W

orkplace Assessors

• Skill Recognition and Com
petency Assessm

ent

• Succession Planning and O
rganisation Developm

ent

O
pportunities to conduct skills assessm

ents and w
ork through 

the skill recognition process w
ill be given. G

uides to 

H
ydrocarbon Safety, Production and Drilling Com

petency 

Standards; the Petroleum
 Industry Career G

uide and Coach's 

H
andbook; and Self Assessm

ent and Career Planning Tem
plates 

w
ill be provided.
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Tel: 9380 9550 Fax: 9380 9551

Em
ail: m

ail@
antcer.com

.au

Level 2, 72 M
elville Parade,

South Perth, W
estern Australia 6151

Post O
ffice Box 7114

Shenton Park, W
estern Australia 6008

w
w

w
.antcer.com

.au
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A
s the P

etroleum
 Industry enters a grow

th phase 

shortages of skilled staff are starting to im
pact 

com
panies. T

his problem
 is being com

pounded 

by the dem
ographics of retirem

ent of a m
ature 

w
orkforce and a dim

inished pool of school 

leavers, increasing com
petition for quality 

recruits.

T
he solution to these skill shortages is to attract 

m
ore job applicants and retain current 

em
ployees longer. C

learly to achieve these 

objectives em
ployers have to dem

onstrate that 

careers offering challenging, satisfying, and 

w
orthw

hile w
ork exist in the petroleum

 industry.

A
N

T
C

E
R

 has been assisting com
panies 

m
eet these challenges by providing organisation 

developm
ent, w

orkforce planning and staff 

coaching services. 

T
he A

N
T

C
E

R
 team

 have researched issues, 

devised strategies, w
ritten career guides, 

com
piled coach's handbooks, and delivered 

training to im
plem

ent im
provem

ents.

A
N

T
C

E
R

 team
 m

em
bers have assisted 

operating com
panies, project sponsors and 

governm
ent departm

ents w
ith:

• 
S

ituation A
ssessm

ents

• 
S

taff S
urveys

• 
O

rganisation D
esign

• 
C

areer M
apping

• 
W

orkforce F
orecasting

• 
S

uccession P
lanning

• 
E

xecutive M
entoring

• 
M

anagem
ent D

evelopm
ent

• 
S

upervisor T
raining

• 
S

taff C
oaching

D
etails of the C

areer and C
oaching S

em
inars are 

set out overleaf.

If you w
ould like m

ore inform
ation on these

sem
inars or any of A

N
T

C
E

R
's services please

com
plete and fax this brochure, em

ail

m
ail@

antcer.com
.au or call 08 9380 3550
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 Please enter details and Fax to 9380 9551
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